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Leadership Principles
Introduction
Leadership is a critical field in which a person works both for their benefit and those of others. A leader provides direction to a team, hence indicating his failure might mean the failure of an entire organization. Many leaders across the world have led organizations to success helping subordinates to achieve their utmost organizational goals as well as becoming better people. Therefore, it would be clear to state that the best leaders are guided by principles that help them out to tackle problems, direct people, and entirely help the organization achieve its goals.
Dungy’s book, the Mentor Leader helps to bring out various principles of leadership from which the author believes propagated his results and those of the team he was coaching. These principles are channeled towards making a leader become people-oriented rather than material rewards oriented. The author believes true success is the one that emanates from good relationships, integrity, and perpetual learning. In the quest of establishing a holistic leader, the author focuses on principles that aid in focusing on others, developing influence, making the best out of a team, and self-growth.
Principle of Focusing on Significance
In this principle, the author focuses on establishing a mindset of a leader who is entirely focused on relationships and bonds more as compared to physical rewards. The writer perceives physical rewards such as trophies and cash prices as temporary, and that the celebrations of these aspects only go for a short time and are thereafter forgotten (Dungy, 2010). However, Dungy is optimistic about bonds and relationships which he terms as lifetime wins. In this context, a mentor leader is therefore the one who struggles more to building new relationships or bonds for their organizations more rather than small achievements of profit or output targets.
Most leaders of today work hard for what is of least significance. They wake up early, sacrifice a lot and do all it takes to just take up that first position in closing a business deal, making the highest profit levels, being recognized as the top company or business. To Dungy. these things have no much significance, as their valuer fades away quickly (Pierce, 2011). A good leader, therefore, ought to be the one who focuses to involve as many people as possible without belittling anyone. These relationships may last a lifetime for a business. The significant thing is making others be able to build themselves through the business and by doing so, the leader may be able to put others first and by doing so become more significant.
In the scriptures, Romans 12:2, the bible states clearly that God himself thinks and plans for us good things, and by so doing he puts others first.
“Don’t copy the behavior and customs of this world, but let God transform you into a new person by changing the way you think. Then you will learn to know God’s will for you, which is good and pleasing and perfect”
A true leader focuses on building meaningful relationships and through these relationships, they can build others and put them first. Thereafter, what is achieved is both significant and eternal.
Principle of a Look Within
The author of Mentor Leader explains clearly that a good leader should be able to do a self-check. In this, the person must be able to analyze what makes them good and what they are not good at (Eneh, 2017). However, for this principle to be meaningful, the leader must be able to do this sincerely. Every leader willing to attain excellence must therefore sincerely take a look within themselves to establish their strong and weak points (Dungy, 2010). After looking into these things, it is prudent that a leader works more on their weaknesses because they hold a lot for their failure. In the book, a fellow coach advises Dungy by showing him how most players are obsessed with their strength and take very little or even no time to work on their weaknesses. Usually, it is best to also ensure a leader focuses on establishing the best team rather than a team made up of the best employees.
People in an organization and especially those who are in leadership positions must do quick checks within themselves and be able to work on their weaknesses. However, these weaknesses should not be the determinants of how a person interacts with the other. Everyone is important and a leader should learn to tolerate some weaknesses in others. God is a mastermind of this when he says in Jeremiah 31:34; “I will forgive their wickedness, and I will never again remember their sins.” 
Principle of Characteristics that Matters
For a leader focused on bringing out meaningful relationships that will propagate development and long-term wins, the character is paramount. In this case scenario, a good leader ought not only to be of good character but to also interact with people of good character (Pierce, 2011). A good leader should, therefore, interact with people who have good qualities. Just as in the scriptures
“…bad company corrupts good character” – 1 Corinthians 15:33
According to the author, the most important thing through which good relationships can be built is a good character. It acts like glue through which people are bound together.
Most people in an organization tend to feel free to work with people with whom they are sure they are safe. People who care, do the right things, and willing to always be positive. The author shows the impossibility that exists for a leader to be trusted when he is not trustworthy or to be loved when he doesn’t care for others or even to be viewed as competent when all they showcase is a negative character. The most significant character, however, is being accountable (Dungy, 2010). It is through accountability that most leaders can harness respect from other workers in the same company. The author states clearly that “Nothing is more deflating to morale than to have a poor outcome pinned on someone who doesn’t deserve it.”
Principle of Influence and Impact
Usually, there are two stages involved in the creation of influence or impact according to the book Mentor Leader which are saying something and acting. For a leader to influence others, they have to be able to act without hesitation. Failure of a leader to act or acting less may lead them to be unable to create an influence that they could have created if they focused on acting more than saying (Dungy, 2010). Most people admire leaders who deliberately make decisions that drive them to be involved in their life too. In all the decisions a leader makes, they should be able to generate influence by also acting as role models to the workers under them.
Principle of Maximizing Team Performance
Every task in an organization setting may involve different people. Usually, it may take one person, a team, a department, a branch or an entire organization to make sure a certain task is achieved. A good leader needs to focus more on working in a team rather than doing a task as themselves (Dungy, 2010). The idea that everyone has different talents and none have all talents is the driver that teamwork is important. It is vivid that everybody needs the other in every case, for leaders, they should ensure they maximize these talents that require each other. Any leader who thinks can do everything on their own is not good.
God made everyone with different strengths that when put together can yield magical energy to complete tasks in time and be able to do good jobs. In the scriptures it is evident that teamwork is of great essence;
“A person standing alone can be attacked and defeated, but two can stand back-to-back and conquer. Three are even better, for a triple-braided cord is not easily broken.” -- Ecclesiastes 4:12
Through working together, a leader is capable to have tasks completed in great competence and in time, however, the greatest of all achievement in teamwork is that a leader can develop others and enhance relationships that are meaningful and impactful (Eneh, 2017). It is in teamwork that individuals and leaders get to be complemented, corrected, and eventually developed. The bottom line of all these principles is in a leader putting others first.
Conclusion
A leader is not a person who does things and others follow, but in a wider and better view, it is a person who works with others and develops them to become competent employees in an organization. A leader learns to put others first, that is what makes other leaders stand out as better than others. The involvement of other people through teamwork, focusing on building others, and entirely working towards lifetime wins is what defines a good leader. The five things that are most applicable from the book in a current organization are in the seven E’s. The five most applicable ones are; Engaging others, educating, encouraging, empowering, and elevating. Through these, a leader may be able to be termed as a good one.
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